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Developing a Strategy for the Mega Bloks Company
SWOT Analysis-Mega Bloks
Internal Environment
Strengths 
· The company has experienced a progressive and exponential growth in the past five years.  Implication: They are likely to blossom as far as the global markets are concerned. 
· The company is at the top concerning its market share in the preschool creation of toys. 
Implication:  It is an internationally renowned brand that allows Mega Blocks easier to get into new markets unlike any other company would do. 
· It possesses 3,000 employees and sells a line of 75-100 products in four dimensions in about 100 nations. 
Implication: The Company has competent employees, human capital, and resources to develop their products. 
· It has been licensed to utilize well-known characters like Hot Wheels and Barbie. 
Implication: The utilization of the famous brands heightens its approval in new markets.
Weaknesses
· It is challenging to work with three various Japanese distributors with merely negligible success in their sales. 
Implication: They need to focus on a different approach as far as distributing their products is concerned. 
· There is only a single marketing director who oversees Australia, Africa, Eastern Europe, Asia, Japan, and the Middle East.
Implication:  A single marketing director may not have the capacity to concentrate on individual marketing requirements. 
External Environment
Opportunities
· Japan is ranked the second globally as far as toy market is concerned. The implication is that there is an enormous chance to increase sales. 
· Japanese customers concentrate on quality products. The implication of this is that the company requires more control as far a product quality is concerned. 
· Japanese are strongly embracive of their culture. The implication is that products must be adapted to appear and feel like Japanese to attain more share of the market. 
Threats
· Japanese retailers are more diverse, disjointed, and relationship focused. The implication is they cannot team up with a large Japanese manufacturer or invest in direct sales. 
· There is smaller living space existing in Japan. The implication is that the company needs to tailor packaging correctly. 
· There are risks associated with the exchange rate. The implication is that the depreciation could change the profits into a loss, and therefore risk management like hedging should be taken into consideration. 
The Four Most Important Internal Environment Factors and Rationale Why they are Important
i. Mega Blocks is has a leading market-share globally in the preschool creation of toy, plus being the second-largest constructor of toys manufacturer. As a result, the brand name of Mega Bloks gives the company an advantage over its competitors in the new market. They have the advantage of reaching a huge customer base than other companies. 
ii. Mega Bloks is responsible for 3000 people and offers a line of 75-100 products in four dimensions in 100 nations. It has the potential to build up a new product line by maximizing its involvement, facilities, competence and financial resources. There are enough competent and aggressive employees to spur product development and realize more sales.
iii. Its previous experience with small Japan manufacturers shows that Mega Bloks needed a more viable manner of distributing its items. Research studies have proved that Japanese retailers diverse, disintegrated and relationship concentrated; alternatives for Mega Bloks comprise advancing its own sales and distribution firm (which is the direct sales) or link up with an enormous distributor or manufacturer to make use of its present distribution network. 
iv. Mega Blocks has the approval to partner with some renowned toy characters like Hot Wheels, Power Ranges, Barbie, and among others. Therefore, they can effectively get into a new market, and it is always prudent for a business to offer a universal feeling for clients. Mega Bloks could also insist on including these already familiar characters to propel its product lines in Japan.
